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PRIMACY



PRIMACY

EPA currently maintains primacy over LCRR/LCRI.

Until ADEM receives primacy, ADEM will administer the rule, but any formal 
enforcement would be carried out by EPA directly.

ADEM will continue to enforce the LCR promulgated in 1991 and codified in 
the Division 7 regulations except for the Service Line Inventory, ALE 
requirements, and Public Notification/Education materials.



LEAD ACTION LEVEL 
EXCEEDANCES (ALEs)



LEAD ALEs

• ACTION LEVEL IS THE CONCENTRATION OF LEAD OR COPPER IN WATER WHICH IS USED TO 

DETERMINE COMPLIANCE. THE ACTION LEVEL IS THE 90TH PERCENTILE LEVEL DETERMINED FROM 

MONITORING WATER AT SPECIFIC SITES IN THE DISTRIBUTION SYSTEM. 

• IF THE 90TH PERCENTILE VALUE IS HIGHER THAN THE LEAD ACTION LEVEL (0.015 MG/L) IT IS AN 

ACTION LEVEL EXCEEDANCE. 

• ACTION LEVEL EXCEEDANCES TRIGGER A TIER 1 PUBLIC NOTIFICATION WHICH REQUIRES 

MATERIALS TO BE SUPPLIED TO ALL PERSONS SERVED BY THE WATER SYSTEM AS SOON AS 

POSSIBLE BUT NO MORE THAN 24 HOURS AFTER LEARNING OF THE ALE. 



ALE TEMPLATE

• THREE METHODS TO DISTRIBUTE THE 

PUBLIC NOTICE: 

• BROADCAST MEDIA: RADIO, 

TELEVISION

• HAND DELIVERY

• POSTING IN CONSPICUOUS 

LOCATIONS THROUGHOUT YOUR 

WATER SERVICE AREA

• ADEM DOES NOT HAVE PRIMACY SO 

THERE ARE NO OTHER APPROVED 

METHODS OF DISTRIBUTION.

• THE PUBLIC NOTICE HAS 10 REQUIRED 

ELEMENTS.



ALE TEMPLATE

• ELEMENTS OF THE PUBLIC NOTICE:

• DESCRIBE THE SITUATION

• WHAT HAPPENED?

• HEALTH EFFECTS

• POPULATIONS AT RISK



ALE TEMPLATE

• ELEMENTS OF THE PUBLIC NOTICE:

• ALTERNATIVE SOURCES OF WATER

• ACTIONS CONSUMERS SHOULD TAKE



ALE TEMPLATE

• ELEMENTS OF THE PUBLIC NOTICE:

• WATER SYSTEM ACTIONS AND 

RESOLUTIONS

• CONTACT INFORMATION

• ENCOURAGE DISTRIBUTION OF THE NOTICE



LEAD ALEs

• UPON RECEIVING THE FORMAL NOTICE OF THE ACTION LEVEL EXCEEDANCE, PUBLIC WATER 

SYSTEMS HAVE 24 HOURS TO PERFORM THE PUBLIC NOTICE. 

• IF THE PUBLIC NOTIFICATION IS NOT PERFORMED WITHIN 24 HOURS, ADEM OR EPA WILL BE 

REQUIRED TO PERFORM THE PUBLIC NOTICE ON BEHALF OF THE WATER SYSTEM. 

• SYSTEMS MUST COMPLETE THE TIER 1 PUBLIC NOTIFICATION TEMPLATE, AND THE PUBLIC 

NOTIFICATION CERTIFICATION FORM AND SUBMIT BOTH TO THE DEPARTMENT PROMPTLY. 

• THE DEPARTMENT WILL SUBMIT THE ALE PUBLIC NOTIFICATION DOCUMENTATION TO THE EPA. 



LEAD ALEs

• DUE TO THE 24-HOUR TIMEFRAME THAT IS REQUIRED IN AN ACTION LEVEL EXCEEDANCE, 

SYSTEMS ARE ENCOURAGED TO PLAN AHEAD FOR THE BEST METHOD OF DISTRIBUTION OF 

THE NOTICE FOR THEIR SYSTEM SHOULD THEY HAVE AN ALE. 



LEAD SERVICE LINE INVENTORY 
(LSLI)



LEAD SERVICE LINE INVENTORIES

• THE INITIAL LEAD SERVICE LINE INVENTORY (ILSLI) WAS DUE TO THE DEPARTMENT ON OCTOBER 

16, 2024. 

• THE DEPARTMENT HAS COMPLETED THE INITIAL REVIEW OF THE SUBMITTED INVENTORIES. 

• SYSTEMS THAT HAVE ITEMS IN THEIR INVENTORY THAT NEED CORRECTIONS OR MODIFICATION 

WILL BE CONTACTED BY THEIR INSPECTOR ONCE THE FINAL REVIEW HAS BEEN COMPLETED. 



This slide contains the following visuals: textbox ,textbox ,card ,textbox ,card ,card ,textbox ,textbox ,card ,textbox ,card ,card ,textbox ,textbox ,shape ,card ,Systems without a Qualifying Submission ,clusteredColumnChart ,card ,shape ,card ,shape ,card ,shape ,textbox ,pieChart ,card ,card ,card ,card ,textbox ,textbox ,shape ,shape ,clusteredColumnChart ,card ,card ,card. Please refer to the notes on this slide for details

https://app.powerbigov.us/groups/me/reports/0efe0b4a-00be-4c05-a4f6-41b952e1183d/?pbi_source=PowerPoint


LEAD SERVICE LINE INVENTORIES

• SYSTEMS CAN UPDATE THE INVENTORIES AS LEAD, GALVANIZED REQUIRING REPLACEMENT 

(GRR) AND UNKNOWNS ARE REPLACED OR IDENTIFIED AND UPLOAD THE UPDATED INVENTORY 

TO EDWRS. 

• SYSTEMS THAT HAVE LEAD, GRR’S, AND UNKNOWNS MUST SUBMIT AN ANNUAL 

CERTIFICATION TO THE DEPARTMENT BY JANUARY 30TH CERTIFYING THAT IT HAS DELIVERED 

NOTIFICATION AND SERVICE LINE INFORMATION MATERIALS TO CUSTOMERS SERVED BY THE 

WATER SYSTEM AT THE SERVICE CONNECTIONS THAT HAVE A LEAD, GRR OR UNKNOWN. 

• SYSTEMS MUST ALSO SUBMIT AN EXAMPLE COPY OF THE NOTIFICATION PROVIDED TO THE 

CUSTOMERS IN EDWRS. 



CUSTOMER NOTIFICATION CERTIFICATION



LEAD SERVICE LINE INVENTORIES

• SYSTEMS THAT DO NOT HAVE LEAD, GALVANIZED REQUIRING REPLACEMENT (GRR) OR 

UNKNOWNS DO NOT HAVE TO SUBMIT THE CERTIFICATION FORM.



SCHOOLS AND DAYCARE 
SAMPLING



SCHOOLS AND DAYCARE SAMPLING

• THE FREE TESTING PROGRAM PROVIDED BY THE DEPARTMENT FINISHED ON SEPTEMBER 30, 

2025.

• WAIVERS FOR COMPLETED SAMPLING MAY BE AVAILABLE AFTER ADEM RECEIVES PRIMACY 

OVER LCRI.

• ALL SAMPLING DATA THE DEPARTMENT HAS RECEIVED IS ON THE ADEM WEBSITE. 

• COMPLIANCE DATE FOR MONITORING BEGINS NOVEMBER 1, 2027.



SCHOOLS AND DAYCARE SAMPLING

Results are available on the website: 

https://adem.alabama.gov/programs/water/drinkingwater/daycarepb.cnt 

https://adem.alabama.gov/programs/water/drinkingwater/daycarepb.cnt


LEAD AND COPPER RULE 
IMPROVEMENTS (LCRI) AND 
LOOKING TO THE FUTURE…



FUTURE LEAD AND COPPER REQUIREMENTS

• THE LCRI FINAL COMPLIANCE DATE IS NOVEMBER 1, 2027 

• LEAD ACTION LEVEL BECOMES 0.010 MG/L (10 PPB)

• SYSTEMS WILL HAVE TO SUBMIT THE BASELINE SERVICE LINE INVENTORY. THIS IS THE SAME AS THE 

INITIAL INVENTORY INCLUDING ANY CHANGES, AND CONNECTORS. 

• SYSTEMS THAT HAVE LEAD, OR GALVANIZED REQUIRING REPLACEMENT (GRR) LINES MUST SUBMIT A 

SERVICE LINE REPLACEMENT PLAN ALONG WITH THE BASELINE INVENTORY. 

• ALL LEAD SERVICE LINES & GRR AND MATERIALS MUST BE REPLACED IN THE SYSTEM 10 YEARS FROM THE 

COMPLIANCE DATE, WHICH CORRESPONDS TO NOVEMBER 1, 2037

• A SCHOOL AND DAYCARE SAMPLING PLAN (IF APPLICABLE).



FUTURE LEAD AND COPPER REQUIREMENTS

• SYSTEMS WILL HAVE TO SUBMIT A NEW LEAD AND COPPER SAMPLING PLAN DUE TO THE NEW 

FIVE TIER SYSTEM. 

• MUST BE UPDATED & SUBMITTED BY JANUARY 1, 2028



FUTURE LEAD AND COPPER REQUIREMENTS

• TIER 1: SINGLE-FAMILY STRUCTURES SERVED BY A LSL

• TIER 2: MULTI-FAMILY STRUCTURES SERVED BY A LSL

• TIER 3: SINGLE-FAMILY STRUCTURES SERVED BY A GRR OR LEAD CONNECTORS

• TIER 4: SINGLE-FAMILY STRUCTURES WITH COPPER PLUMBING WITH LEAD SOLDER INSTALLED PRIOR TO JANUARY 1, 

1983

• TIER 5: SINGLE-FAMILY STRUCTURES WITH PLUMBING MATERIALS THAT ARE NON LEAD/COPPER & ARE COMMON 

WITH MOST HOUSEHOLDS THROUGHOUT THE SYSTEM



REMINDERS



CURRENT LAC SAMPLING PROTOCOLS

• AT LEAST 50% (OR AS MANY AS AVAILABLE IF UNABLE TO REACH 50%) OF SAMPLES MUST BE 

TAKEN FROM LEAD SERVICE LINES IF LEAD SERVICE LINES ARE WITHIN THE SYSTEM. 

• USE DATA COLLECTED DURING THE LEAD SERVICE LINE INVENTORY TO ADJUST SAMPLING 

LOCATIONS AS NEEDED. 

• WITHIN 10 DAYS FOLLOWING THE MONITORING PERIOD, UPLOAD TO EDWRS: 

• THE RESULTS OF THE TAP MONITORING

•  FORM #405

•  AN EXAMPLE OF WHAT WAS DELIVERED TO THE CUSTOMERS WHO PERFORMED THE MONITORING

•  THE RESULTS DELIVERY CERTIFICATION.



EPA FACT SHEETS
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Lead and Copper Rule Improvements: Supporting Materials

|US EPA

Lead and Copper Rule Implementation Tools | US EPA

https://www.epa.gov/dwreginfo/lead-and-copper-rule-improvements-supporting-materials
https://www.epa.gov/dwreginfo/lead-and-copper-rule-improvements-supporting-materials
https://www.epa.gov/dwreginfo/lead-and-copper-rule-improvements-supporting-materials
https://www.epa.gov/dwreginfo/lead-and-copper-rule-improvements-supporting-materials
https://www.epa.gov/dwreginfo/lead-and-copper-rule-improvements-supporting-materials
https://www.epa.gov/dwreginfo/lead-and-copper-rule-improvements-supporting-materials
https://www.epa.gov/dwreginfo/lead-and-copper-rule-improvements-supporting-materials
https://www.epa.gov/dwreginfo/lead-and-copper-rule-improvements-supporting-materials
https://www.epa.gov/dwreginfo/lead-and-copper-rule-improvements-supporting-materials
https://www.epa.gov/dwreginfo/lead-and-copper-rule-improvements-supporting-materials
https://www.epa.gov/dwreginfo/lead-and-copper-rule-implementation-tools#TIER_1


ADEM LEAD AND COPPER PAGE
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https://adem.alabama.gov/programs/water/drinkingwater/leadcopper.cnt 

https://adem.alabama.gov/programs/water/drinkingwater/leadcopper.cnt


QUESTIONS?

JACOB MILES

ADEM, DRINKING WATER BRANCH

WATER SUPPLY ENGINEERING SECTION

LEAD AND COPPER COORDINATOR

(334) 271-7776

JACOB.MILES@ADEM.ALABAMA.GOV 

mailto:Jacob.miles@adem.alabama.gov
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